CIMA Management Accounting 1aJL3%

L0 T o] (=T USSR 5
(070115 527 NSO 5
COStING SYSTEM: AN JEL R G et 5
OPEIating COSEE IZ A .....vcveevceceeceeeeeee ettt neens 5
COSt UNIES AN L TG ottt a ettt s e enae s es e 5
Components Cost UNitS: 5 A5 AN TR TG cu.viviveeeeecccectee et 5
OO T 11 oA 5% N 1 YOO 6
COSt ODJECE:  JHAN T Gttt 6
Material CoSt: FABHAS .....cooviiece ettt s 6
LaboUr COSE: FF BN A ..ottt 6
0L TS ol 0 L] RSP TPR 6
BUSINESS FALES: ... e.veviitecieeeeeie ettt ettt s b e e te et e e te e e e e et e tesbesbeabeeneeteeneennenrees 6
DIreCt COSt:  ELIE A ..ottt 6
INIrECt COSt:  THIHE AN ...t 6
(O YT Vo Vo PO L1277 A OO 7
Prime Cost: B I ...ttt 7
FIXEA COSt: A T AR ..ttt ettt ene s s 7
Variable Cost: ARSI NAN ..ottt 7
MiIXEA COSt: T AT A oottt 8
Stepped fixed cost: B E] K2 A ..ocvveeeeeccceee s 8
Semi-variable Cost: BB IEAN ... 8
COSt DENAVION: JIASTE AR oot 8
High-10W MEthod: B IS5 ettt 8
Scattergraph method: BT T2 oo 8

L0 T o] (=T 2SSOSR 8
INVENEOTY AT DT ettt ettt ettt et st ettt et et et et e sese s st et etesetenis 8
Perpetual inventory system (PIS or PIM) K ZEREAFHIRE covvvieeeeeeeceeeee s 9
LIFO (Last in first out) :JFHEE A e 9
FIFO (first-in, first-out): SGHESGHITE (o 10
AVCO (average cost method) FEEJ AL ..o 10
1edQer AaCCOUNT: Z3 MK ..ottt sttt 10
B/f (brought forward): 555, K Eo.oooioeeceeeeeeeeeeeeee e, 10
C/f Ccarried forward): ZEFE . BN Tl 10
GRN (Goods Received Note): YT Hl.......cvciiceeiiceecce e 10
Material requisition: AR, FFRFT R oo, 10
Material returned note. (AFRHR I BAERIE) e 11
Material transfer NOte. (A4 R TZ HL) ..o vt 11

L0 T o] (=T o S 11
AbsOrption costing: WIS EEARTE ....co.cveeeeeeeeeeeeeeee e 11
Variable costing: RSN AT ..o 11
CoSt AllOCAtION:  FEARIITL ......cvocvececeeeeeeee ettt 12
Cost apportionment: AN (FZEEBD) I3 cecviviereiiceeceeee e 12



COst ADSOrPLON:  EASHELIL .....vvveveeeeeee ettt 12

Reciprocal Service: A8 H iS5 oot 12
ADSOIPLION FALEITH TR ...ttt 12
Over/under absorbed: 3 FEWISL /MBS AN L .o 12
ABC (Activity-based costing): ABC EANE (PEMLEATE) o 13
COSt POOIS: AEMV A ... 13
COSt ANVErS: JEATIIAL ....ovevecceeeee et 13
Full cost-plus pricing: A I TE M2 oot 13
L0 T o] (=T SRS 14
Cost-Volume-Profit  (CVP) Analysis: ZASFEF I3 HT ..o 14
Sales ValUE: FIEEUIL ..ot 14
SAleS VOIUME: B B .e.cveceeee ettt 14
Contribution: TTRRTE Z /LR TTRR.....cveveeeeeeereeree ettt 14
Contribution per unit:  FLA7 I BR DT IR/ EEAL DTHER B R oo 14
Breakeven Point:  Z 7 I T 5. 14
Margin of safety (MOS): “ZEATHBR . c..ciieiirerceieeee et 14
MOS 1ati0:  ZEATTIFEZ oottt 14
Contribution to sales ratio (C/Sratio): TTBRBALH ..oovviviiierceee e 15
Profit/Volume ratio (P/V ratio): FUEEZR ......cooovoeeeeeeeeeeeseseeie e 15
Required sales for target profit: SR 2 ... 15
Traditional breakeven chart: &GL U B HTE oo 15
Contribution breakeven chart: TTHRE 35 A E T T oo 15
Profit-volume chart: FJ 5 sUASE T 3 HTE coveeeeee e, 16
Limiting factors: FRAITEIR ZR ..ot 16
L0 T o] (=T L SR 16
Standard COSt: FRIEFEAS . .....coovieecceceeee ettt 16
Standard costing: FREEATE ..o 16
AAVErSe VANANCE: /N ZETE oot s sttt 16
Favorable VarianCe: 5 ) Z2 50 o ittt 17
SEANAAIG:  FRTEE ..ottt en e 17
Idea Standard: FHAEFRHE . ......o.ooviieieeeeeeeee ettt 17
Attainable Standard: T SZEIARYE. ......oooeeeceeeeeeeeeee e 17
Current Standard:  FLIZARIE ....co.oveeeeeeeeee et 17
Material price variance: 1 EMAHE ZETE oo 17
Material usage variance: AR B ZET oo, 17
Labour rate variance: A L B R ZETE et 17
Labour efficiency variance: A LA ZE T e 18
Variable overhead expenditure variance: Hlli& 2% FHFE D ZE oo 18
Variable overhead efficiency variance: 3 2% FH R 25 T o 18
Sales price varianCe: Y M AS 255 oo 18
Sales volume contribution variance: A48 DTHR B B ZE T v, 18
L0 T o] (=T SRS 18
Il tIME: PR E EFTH] oottt ettt nae s 18
Labor idle time variance: P B I TH) 35 B 72 5 oot 18



StANAAI NOU: T T ettt ettt ettt et e e e et e e eeeee et eeeee e e eeeeeaanaens 19

Labor inCentive = 5 Bl I .c..cvveevceeeceee et 19
PIECEOWOTK: T T HEHl]. oottt 19
Guaranteed minimum wage: FRAEARBE T 7 oot 19
L0 T o] (=T SRS 19
ACCOUNLING SYSIEM: 23 T1 R DL i 19
Financial ACCOUNTING: TS5 23T wouvmiieeeeeeee et 19
COSt ACCOUNTING:  JANZI T oot 20
Integrated Accounting System: ZE 23Tl BB ciciieeeceeeeeeeeeeeeeeeeeeenas 20
NEtWAGE: 1T T ....cvceceeeeeeeee ettt 20
Overtime premium:  JHFEEIE ......coovivieeceeee e 20
INCOME TAX:  JITFF A cvervreeeee ettt n e 20
DEDIt: M CZETT) et 20
Credit: BT (23T ettt 21
Double entry bookkeeping: L Z AL ..o 21
WOrking in progress (WIP):  ZE 17 flleuucucuicueicreiieee e 21
Pay-As-You-Earn(PAYE): (JITA3BLITD) KBTI FIBRB. oo 21
L0 T o] (=T o S 21
JOD COSEING:  TAE AR TE oo 21
Batch COStING: B AT ...t 22
CONract COStING: A3 Al YL .cveveeceeeeee ettt 22
Ledger account: 32K 7 ovveeeeeeeeeecee ettt 22
Income statement: 53 25 F/ R ZR ...cvocvceeceeeee et 22
Balance sheet: FE /= ST ..o 22
Retention MONBY: LR RUE G i 23
Retention Ratio: P FZ MBI FLATEE TR oot 23
Progress payment: 73 AT K (F% TREREIE ) oo 23
Interim payment:  Z3 BT v 23
DEPreciation: FITIH . ...ciieiiiiei s 23
L0 T o] (=T G SRS 24
Process CoStiNg: 73 25 AT co..vveeee ettt 24
NOrMAl 108S:  FZRITFE oo 24
ADNOIMAl 10SS:  FE I T HFE c.ovovii e 24
AbNOrMal gain: A I A AT ettt 24
SCIAP VAIUE: FRAE . ...cvecveceeeeceeceeee ettt st nees 24
EQUIVAIENT UNit: 2024 B AT oot 24
ConVersion Cost: FEHF A ........cviicece e 24
L0 T o] (=T OSSPSR 25
COUB: ARI ettt 25
Value added: A MIIE . covvoveceeeeeeeeeee ettt 25
Gross Margin: B ..ccoiiiiicece e 25
L0 T To] (=T o SRS 25
BUAGEE: TUET ...oeiieceice et bbb bbb 25
Feedback CONtIOl: S ..ovueveevceeeeeeeceee et 25



Process control: i) a8 ] . T gt ettt ettt en s 25

Feedforward control: BB H..c..eveeveeeceececeeee e 26
Strategic planning: FEIE IR .....o.ovceeeeeeeeeee e 26
Budgetary planning: TR ..o 26
Operational planning: AEMEEIE ..o 26
Budget COMMIttEE: THIEZE D125 cmiiieeeeeeeeeeeeeeee et 26
Participative budgetary: Z 5 PE T ..o 26
Budgetary manual: THFE F ..ov.cveeeeeeceeseeeeeeeee et 26
What-if analySis: I 20 T .ottt 26
MaStEr DUAGEL: LTI ...cvoceeeeeeeceeeeee ettt 27
DEFICIE. R T ittt ettt 27
SUIPIUS:  FH 4% ottt ettt e sttt 27
Cash POSItION: I AT T] vt 27
Cash DUAGEt: I AT ST oottt 27
Bad debt: TR ..o 27
ROIING DUAGEt: TR BN TS ..ottt 28
BUAQEL SIACK:  TIIHFAT.......eeoeeeeeeee et 28
Zero-based budget (ZBB): FEIETIE ..o, 28
Flexible BUdget: Sk TR ..ot 28
FREMITZR T2 covvooeeeseeeesee s 28



Chapter 1

Cost: jii 7z

Accounting cost: In accounting, costs are the monetary value of expenditures for supplies,
services, labour, products, equipment and other items purchased for use by a business or other
accounting entity. It is the amount denoted on invoices as the price and recorded in bookkeeping
records as an expense or asset cost basis.

Opportunity cost, also referred to as economic cost is the value of the best alternative that
was not chosen in order to pursue the current endeavour—i.e.,, what could have been
accomplished with the resources expended in the undertaking. It represents opportunities forgone.

In theoretical economics, cost used without qualification often means opportunity cost.

Costing system: X A{EE &%

Costing System is the foundation of the internal financial information system for managers.
It provides the information that management needs to plan and control the organization's activities
and to make decisions about the future.

Operating cost: &z {2~

Operating costs are the recurring expenses which are related to the operation of a business, or
to the operation of a device, component, piece of equipment or facility.

For a commercial enterprise, operating costs fall into two broad categories:

(1) fixed costs, which are the same whether the operation is closed or running at 100%
capacity

(2) variable costs, which may increase depending on whether more production is done, and
how it is done (producing 100 items of product might require 10 days of normal time or take 7
days if overtime is used. It may be more or less expensive to use overtime production depending
on whether faster production means the product can be more profitable).

Cost Units: gl A< 7T

A unit of product or service in relation to which costs are ascertained.

Components Cost Units: E&BAHE T

The cost units for services are usually intangible and they are often composite cost units,that
is they are often made up of two parts.
For example: bus company’s cost units: passenger*miles.



Cost center: g A

Cost centre: is a production or service location, a function, an activity or an item of
equipment for which costs are accumulated. A cost centre is used as a ‘collection place’ for costs.

Cost object: FXAM &

Cost Object: is anything for which costs can be ascertained

Material Cost: ##}pZ

Material cost is the cost of materials put into the production or business, which also include
the cost of obtaining the materials and receiving them within the organization (Carriage inwards)

Labour cost: #HEIZA

Labour costs are defined by Eurostat, the European Community statistical office, as ‘core
expenditure borne by employers for the purpose of employing staff’. They include employee
compensation, with wages and salaries in cash and in kind, employers’ social security
contributions and employment taxes regarded as labour costs minus any subsidies received, but
not vocational training costs or other expenditure such as recruitment costs and spending on
working clothes (by contrast with multiannual and annual labour cost data).

Expense cost:

External costs such as rent, business rates, gas, electricity, postages, telephones and similar
items which will be documented by invoices from suppliers

Business rates:

Business rates is the commonly used name of non-domestic rates, a tax on the occupation of
non-domestic property.

Direct cost: BEIERA

Expense that can be traced directly to (or identified with) a specific cost center or cost object
such as a department, process, or product. Direct costs (such as for labor, material, fuel or power)
vary with the rate of output but are uniform for each unit of production, and are usually under the
control and responsibility of the department manager. As a general rule, most costs are fixed in the
short run and variable in the long run. Also called direct expense, on cost, operating cost, prime
cost, variable cost, or variable expense, they are grouped under variable costs.

Indirect Cost: [Bl3ERZA

Expenses (such as for advertising, computing, maintenance, security, supervision) incurred in
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joint usage and, therefore, difficult to assign to or identify with a specific cost object or cost center
(department, function, program). Indirect costs are usually constant for a wide range of output, and
are grouped under fixed costs.

Overhead: B)ERAEH

1. General: Resource consumed or lost in completing a process, but which does not
contribute directly to the end-product. Also called burden cost.

2. Accounting: Cost or expense (such as for administration, insurance, rent, and utility
charges) that (1) relates to an operation or the firm as a whole, (2) does not become an integral
part of a good or service (unlike raw material or direct labor), and (3) cannot be applied or traced
to any specific unit of output. Overheads are indirect costs.

3. Data communications: Data bits added to user-transmitted data, for carrying routing
information and error correcting and operational instructions.

4. Utilities: Energy or water lost during delivery from the generating or production plant to
the end user.

Prime Cost: FZEmRA

Total of direct material costs, direct labor costs, and direct expenses.

Fixed Cost: BEEMA

cost incurred for an accounting period, that, within certain output or turnover limits, tends to
be unaffected by fluctuations in the level of activity Coutput (=) or turnover CENEAD) .

Periodic cost that remains (more or less) unchanged irrespective of the output level or sales
revenue of a firm, such as depreciation, insurance, interest, rent, salaries, and wages. While, in
practice, all costs vary over time and no cost is a purely fixed cost, the concept of fixed costs is
necessary in short-term cost accounting. Firms with high fixed costs are significantly different
from those with high variable costs. This difference affects the financial structure of the firm as
well as its pricing and profits. The breakeven point in such firms (in comparison with high
variable cost firms) is typically at a much higher level of output, and their marginal profit (rate of
contribution) is also much higher.

Variable Cost: T Ehp A

Periodic cost that varies, more or less, in step with the output or the sales revenue of a firm.
These include raw material, energy usage, labor (wages), distribution costs, etc. Firms with high
variable costs are significantly different from those with high fixed costs. This difference affects
the financial structure of the firm as well as its pricing and profits. The breakeven point in such
firms (in comparison with high fixed cost firms) is typically at a much lower level of output, but
their marginal profit (rate of contribution) is also much lower.



Mixed Cost: BE A

Alternative term for semi-variable cost. Contains both the characteristics of variable cost and
fixed cost.

Stepped fixed cost: MR EER A

1. Fixed cost that increases to a new level in step with the significant changes in activity or
usage.

2. Cost that is relatively fixed over a small volume or range of activities but is variable over a
large range or volume.

Semi-variable cost: F}THEIKRZA

Production cost

(1) That remains fixed up to a certain volume, after which it becomes variable,

(2) The total of which responds less than proportionately to changes in volume of activity, or

(3) Which has both a fixed cost element (such as monthly rental for a phone line) and a
variable cost element (call charges).

Also called mixed cost.

Cost behavior: AR

When we talk about cost behavior, we aren't referring to "good" or "bad" behavior. Cost
behavior is nothing more than the sensitivity of costs to changes in production or sales volume.
The range of output or sales over which cost behavior patterns remain unchanged is called the
relevant range.

High-low method: B{k&%

Cost-accounting technique that uses the highest and lowest total cost as a basis for estimating
the fixed and variable elements of a mixed cost.

Scattergraph method: &5 E %

Scattergraph Method Graphical procedure used to separate a Semivariable Expense (or mixed
cost) into the fixed and the variable cost portion.

Chapter 2

Inventory: f£%%

1. Itemized catalog or list of tangible goods or property, or the intangible attributes or



qualities.

2. Value of materials and goods held by a firm (1) to support production (raw materials,
sub-assemblies, work in process), (2) for support activities (repair, maintenance, consumables), or
(3) for sale or customer service (merchandise, finished goods, spare parts). It is often the largest
item in the current assets category, and must be accurately counted and valued at the end of each
accounting period to determine a firm's profit or loss. Firms whose inventory items have a large
unit cost generally keep a day to day record of changes in inventory (called perpetual inventory
method) to ensure accurate and on-going control. Firms with inventory items of small unit cost
generally update their inventory records at the end of an accounting period or when financial
statements are prepared (called periodic inventory method). The value of an inventory depends on
the valuation method used, such as first-in, first-out (FIFO) method or last-in, first-out (LIFO)
method. GAAP require that inventory should be valued on the basis of either its cost price or its
current market price whichever is lower of the two to prevent overstating of assets and earning due
to sharp increase in the inventory's value in inflationary periods. The optimum level of inventory
for a firm is determined by inventory analysis.

Called also stock in trade, or just stock.

Perpetual inventory system (PIS or PIM) : k& E1F4IE

How a stores ledger record for a particular inventory item shows each receipt and issue from
stores as it occurs.

System of inventory control in which the number of units of any inventory item (and the total
value of inventory) on any day can be obtained from the stock records. In this method (1) all
additions (purchases) and withdrawals (sales or consumption) are recorded in inventory cards as
they occur to provide a running balance of quantity and cost of items, (2) a certain number of
items are counted every day (or week or month) so that, by the year end, every item has been
actually (physically) counted at least once. If there is any mismatch (due to human error, leakage,
pilferage, loss) between the physical quantity and the quantity shown in inventory cards, the
records are adjusted accordingly. Also called continuous inventory method. See also periodic
inventory method.

LIFO (Last in first out) :FiftsedsE

1. Accounting: Method of inventory valuation based on the assumption that the goods
purchased most recently (the last in) are sold or used first (the first out). The remaining items are
assumed to have been purchased at successively-earlier periods. In this method, value of the
inventory at the end of an accounting period is based on the value of items purchased earliest.
During periods of high inflation rates, the LIFO method yields lower value of the ending inventory,
higher cost of goods sold, and a lower gross profit (hence lower taxable income) than that yielded
by the application of the first-in, first-out (FIFO) method. During prolonged inflationary periods,
however, LIFO method can seriously understate the value of inventory because the cost of
replacing it would be much higher than the value shown in accounts. The 'Out' office-basket is an
illustration of LIFO method.

2. Banking: Interest computation method based on the assumption that the last-in funds (on



deposit for the shortest-period) are withdrawn first. Hence, interest on the account balance will be
computed by applying the interest rate current at the time of its latest-deposited funds.

FIFO (first-in, first-out): ZE#EsEH %

1. Accounting: Method of inventory valuation based on the assumption that goods are sold or
used in the same chronological order in which they are bought. Hence, the cost of goods
purchased first (first-in) is the cost of goods sold first (first-out). During periods of high
inflation-rates, the FIFO method yields higher value of the ending inventory, lower cost of goods
sold, and a higher gross profit (hence the higher taxable income) than that yielded by the last-in
first-out (LIFO) method. The 'in' office basket is an illustration of FIFO method.

2. Banking: Method which assumes that the first-in funds (on deposit for the longest period)
are withdrawn first. Hence interest on the account balance will be computed on the basis of the
interest rate applicable at the time of its earliest deposited funds.

AVCO (average cost method) IR AE

Inventory costing method based on the average cost of inventory during a period. AVCO is
computed by dividing the cost of goods in inventory by the number of goods in inventory at any
point in time.

ledger account: 4>

Separate page in a ledger which records increases and decreases in each balance sheet item,
classified under assets, liabilities, or owners' equity. Also called an account.

B/f (brought forward): %53, & Lt

Opening balance of a new accounting period, transferred from the previous period.

C/f (carried forward): Z#E. AT R

Bookkeeping term for the total of a column on the previous page that will be the first
(starting) figure for the corresponding column on the next page.

GRN (Goods Received Note): Wik

GRN: this is the document which is used to record the receipt of goods for the purpose of
updating the stores ledger record.

Material requisition: 8. #EEKER

This document is used to record the issue of material on the stores ledger record.
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Material returned note. (¥1$HEE BLERLE)

Sometimes, materials may be issued and subsequently found to be surplus to requirements.
These will be returned to the stores and this movement of materials must be recorded on a material
returned note.

Material transfer note.(#1#}i8#% &)

Occasionally, a cost centre might transfer material to another cost centre, without the material
first being sent back to the stores.To ensure that the correct cost centre or job is charged with the
cost of the materials, a material transfer note is raised.

Co_st centre A_

ol

Material requisition ug ‘ll .
su pplier s B —. RS

g Services Supplier of Beljing | 10 . .ﬁ )
\ um i, Material returned note

R

Chapter 3:

Absorption costing: TR A%

Method of costing a product in which all fixed and variable costs (however remote) are
apportioned to cost centers where they are accounted for (absorbed) using absorption rates. This
method ensures that all incurred costs are recovered from the selling price of a good or service,
(assuming the final price is acceptable to the customers). Also called full absorption costing. See
also direct costing, and marginal costing.

Variable costing: ZEEIAE

The variable costing method is an inventory valuation or costing model, that includes only
the variable manufacturing costs in the cost of a unit of product. It is also called: direct costing or
marginal costing.

Absorption costing is a costing system which treats all costs of production as product costs,
regardless weather they are variable or fixed. Variable costing is a costing system under which
those costs of production that vary with output are treated as product costs.
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Cost allocation: FXZA=4E

Allot whole items of overhead to individual cost centers, e.g., allocate storekeeper’s wages to
stores cost centre.

Cost allocation is a process of attributing cost to particular cost centres. For example the
wage of the driver of the purchasing department can be allocated to the purchasing department
cost centre. It is not necessary to share the wage cost over several different cost centers. Cost and
services are not identical to each other.

Cost apportionment: KA (GRELFD HFE

Apportionment remaining overhead between cost centres on an equitable basis. E.g.,
apportion factory rent over several cost centres on basis of floor area.

Cost accounting is the sharing of a total cost that was incurred by different cost centers. The
total cost is apportioned (shared) among the different areas based on the most suitable condition
for sharing the cost. For example the expense of rent is best shared on the basis of floor area and
the expense of supervision is best shared on the basis of number of employees.

Cost absorption: AR

It means absorbing total cost center production overhead costs into cost units. It is also
defined as allocation of cost to a product, process, or department using a rational allocation basis.
For example, rent expense can be allocated to a department based on square footage.

Reciprocal service: ZERXIRSE

Services provided between service departments.

Absorption rate: I U

In absorption costing, the rate determined in advance for all cost centers for allocating fixed
costs and variable costs (together or separately) to the output, in an accounting period. It is also
called recovery rate.

Over/under absorbed: IR IRB/RKA B

Note that as long as planned level of activity and the actual level of activity is not the same
there is always an Over or Under Absorption situation

This is because overhead absorption rate is set at the start of the period based upon an
expected level of production and that during the period, the level of output and or overheads will
be different from the planned overheads and or output.

OVER-absorption occurs when the total overhead recovered or absorbed is GREATER than
the actual level of overheads for the period

UNDER-absorption occurs when the total overheads recovered or absorbed is LESS than
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the actual overheads incurred in the period.

ABC (Activity-based costing): ABC A% ({Ed A
)

Activity-based costing (ABC) is a costing model that identifies activities in an organization
and assigns the cost of each activity resource to all products and services according to the actual
consumption by each: it assigns more indirect costs (overhead) into direct costs.

In this way, an organization can precisely estimate the cost of individual products and
services so they can identify and eliminate those that are unprofitable and lower the prices of those
that are overpriced.

In a business organization, the ABC methodology assigns an organization's resource costs
through activities to the products and services provided to its customers. It is generally used as a
tool for understanding product and customer cost and profitability. As such, ABC has
predominantly been used to support strategic decisions such as pricing, outsourcing, identification
and measurement of process improvement initiatives.

Cost pools: {EMRAEE

Also known as cost centers, cost pools are groups of associated costs that all relate to a
specific product or service in some manner. Many businesses as well as institutions of higher
learning make use of the cost pool to track expenses related to a specific project or department.
The idea behind the pool is to associate direct and indirect costs with a particular cost driver,
making it much easier to determine the total amount of expenses involved with the operation of
the department, or the completion of a given project.

Cost drivers: BZAzIEHE

In activity based costing (which states that products consume activities and activities
consume resources) any factor which causes a change in the cost of an activity. An activity can
have more than one cost driver attached to it. For example, a production activity may have the
following associated cost-drivers: a machine, machine operator(s), floor space occupied, power
consumed, and the quantity of waste and/or rejected output.

Full cost-plus pricing: AR E #r 3%

Method in which the cost base is the full manufacturing cost per unit. Selling and
administrative costs are provided for through the markup that is added to this base.
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Chapter 4

Cost-Volume-Profit (CVP) Analysis: AEH|4F

Study of the mathematical relationship between costs and sales revenue, under a given set of
assumptions regarding the firm's fixed costs and variable costs. In this financial analysis, the
objective is to determine (in manufacturing) number of products that must be sold at a given price
to cover the costs, or (in project financing) number of months or years required by the forecasted
total net cash flow to equal estimated total project cost. An integral part of financial planning, it is
performed either by using a breakeven-formula or by drawing a breakeven graph. Also called
breakeven analysis.

Sales value: $HEIZNA
Sales volume: f{HES

Contribution: Za@kE &R/ 18 FRRER

Accounting: Amount left over after direct (variable) costs are deducted from the sales
revenue. Also called gross income, this sum pays for indirect (fixed) costs and contributes to net
income.

Contribution = sales value — variable cost

Contribution per unit: B{ALABRTIEN/ BAIREKE R
Contribution per unit = price per unit — variable cost per unit.
Breakeven point: ESI&RS

As sales revenues grow from zero, the contribution also grows until it just covers the fixed
costs. This is the breakeven point where neither profits nor losses are made.

Margin of safety (MOS): &£ilifR

The margin of safety is the difference between the expected level of sales and the breakeven
point.

MOS ratio: H&EiHAPRE

MOS ratio =( MOS/project sales)*100%
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Contribution to sales ratio (C/Sratio): REERE

_ Contribution per unit
Selling price per unit

C/S ratio

Profit/Volume ratio (P/V ratio): FIEZ

It is referred to C/S ratio.

Required sales for target profit: &F &

To achieve a given level of profit, the total contribution must cover the fixed overhead and
leave sufficient contribution to earn the required profit.

Traditional breakeven chart: 54t A S5 E

variable :ustf

Number of units
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Profit-volume chart: FIEXAEF 4 HE

Breakeven point

Number of units

Limiting factors: BR#&I4EEE

Any factor which is in scarce supply and which stops the organization from expanding its
activities’ further.

Chapter 5

Standard cost: FRAERZAS

Standard cost is a predetermined cost which is calculated from managements standards of
efficient operations and the relevant necessary expenditure. They are the predetermined costs on
technical estimate of material labor and overhead for a selected period of time and for a prescribed
set of working conditions. In other words, a standard cost is a planned cost for a unit of product or
service rendered.

Standard costing: ¥RAERAE

The technique of using standard costs for the purposes of cost control is known as standard
costing. It is a system of cost accounting which is designed to find out how much should be the
cost of a product under the existing conditions. The actual cost can be ascertained only when
production is undertaken. The predetermined cost is compared to the actual cost and a variance
between the two enables the management to take necessary corrective measures.

Adverse Variance: Af|Z%

Adverse variance: resource price or usage is above standard, or if sales volume or selling
price is below standard.

16



Favorable Variance: HfZER

Favorable variance: resource price or usage is below standard, or if sales volume or selling
price is above standard.

Standard: ¥rAE

A benchmark measurement of resource usage or revenue or profit generation, set in defined
conditions

Idea Standard: FBA2fRAE

Assume ideal operating conditions. Makes no allowance for losses, waste, machine downtime,
etc. Highlights cost of inefficiencies, but can be demotivating

Attainable Standard: AJSCIQRAE

Assumes efficient operating conditions. Includes allowances for losses, waste, machine
downtime, etc.

Current Standard: IQSERRAE

Based on current operating conditions. Does not encourage improvement from current levels
of efficiency.

Material price variance: #RMHMIRER

In variance analysis (accounting) direct material price variance is the difference between the
standard cost and the actual cost for the actual quantity of material used or purchased. It is one of
the two components (the other is direct material usage variance) of direct material total variance.

Material usage variance: #HHEFREZR

In variance analysis (accounting) direct material usage (efficiency, quantity) variance is the
difference between the standard quantity of materials that should have been used for the number of
units actually produced, and the actual quantity of materials used, valued at the standard cost per
unit of material. It is one of the two components (the other is direct material price variance) of
direct material total variance.

Labour rate variance: ALTEEXER

Any deviation from standard in the average hourly rate paid to workers:
Labor Rate = (Actual Rate - Standard Rate) x Actual Hours of Labor Used Variance
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Labour efficiency variance: AIMEER

Difference between the amount of labor time that should have been used and the labor that
was actually used, multiplied by the standard rate.

Variable overhead expenditure variance: &% AE %

EF

Difference in actual and budgeted variable overhead costs that results from price changes in
indirect materials and indirect labor and insufficient control of costs of specific overhead items.
Variable overhead spending variance = actual overhead costs - (standard rate * actual hours of
labor used).

Variable overhead efficiency variance: $l&EHBAMEE

=
7

Difference in actual and budgeted variable overhead costs that results from inefficient use of
indirect materials and indirect labor. Variable overhead efficiency variance = (actual labor-hours -
standard labor-hours allowed for actual production) x standard variable overhead rate.

Sales price variance: $HEMKRER

It reveals the difference in total revenue caused by charging a different selling price from
standard

Sales volume contribution variance: {§EERERE

=]
2

It reveals the contribution difference which is caused by selling a different quantity from that
budgeted.

Chapter 6

Idle time: R &K g

Non-productive time of employees or machines, or both, due to work stoppage from any
cause. Also called waiting time.

Labor idle time variance: WEMEFHZHESR
The difference between the number of hours budgeted for work and the number of paid hours
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not spent working (idle time). For example, if employees of a company were budgeted to make
products for 8,000 hours, but only did work for 7,800 hours, then 200 hours were spent in idle
time. This is often further calculated by multiplying the idle time by the wage rate. If the wage rate
is $10/hour, then the idle time carried a cost of $2,000 (200 hours x $10/hour). See also direct
labor efficiency variance.

Standard hour: #RAETLRS

Number of hours a skilled worker would take in completing a given job under normal
conditions. Standard hours are computed by using time and motion studies, and are used as a
measurement in standard costing.

Labor incentive : FhE &

Number of methods that used to make workers work more hard to improve efficiency.

Piecework: T4 %4l

Piece work or piecework describes types of employment in which a worker is paid a fixed
"piece rate" for each unit produced or action performed regardless of time. Piece work is also a
form of performance-related pay.

Guaranteed minimum wage: E{k{RET&

A guaranteed minimum income is another proposed system of social welfare provision. It is
similar to a basic income or negative income tax system, except that it is normally conditional and
subject to a means test. Some proposals also stipulate a willingness to participate in the labor
market, or a willingness to perform community services

Chapter 7

Accounting System: &£it&%

Organized set of manual and computerized accounting methods, procedures, and controls
established to gather, record, classify, analyze, summarize, interpret, and present accurate and
timely financial data for management decisions.

Financial Accounting: M%<t

Field of accounting that treats money as a means of measuring economic performance instead
of (as in cost accounting) as a factor of production. It encompasses the entire system of monitoring
and control of money as it flows in and out of the firm as assets and liabilities, and revenues and
expenses. Financial accounting gathers and summarizes financial data to prepare financial reports
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such as balance sheet and income statement for the firm's management, investors, lenders,
suppliers, tax authorities, and other stakeholders.

Cost Accounting: ALt

Method of accounting in which all elements of cost incurred in carrying out an activity or
accomplishing a purpose are collected, classified, and recorded. This data is then summarized and
analyzed to arrive at a selling price, or to determine where savings are possible. In contrast to
financial accounting (which considers money as the measure of economic performance) cost
accounting considers it as the economic factor of production.

Integrated Accounting System: Z&<it&RSE

A set of accounting records that integrates both financial and cost accounts using a common
input of data for all accounting purposes.

Net wage: 4% 3riM

Net wage is what's left after all mandatory deductions (federal and state taxes, Social
Security). You net pay is what's left after any other deductions (health coverage, garnishments,
etc.)

Net Wage = Gross Wage — Income tax — National insurance

Overtime premium: AnEEEME

The additional amount given to employees for the overtime hours. Usually this is the
"half-time" in time and one-half. For example, if an employee's hourly pay rate is $10 per hour
and the employee works 41 hours in a week, the overtime premium is $5 per hour. The worker
will earn $415 for the 41 hours. ($400 for 40 hours plus $10 + $5 for the one hour of overtime.)

Income tax: Pri8#:

An income tax is a tax levied on the income of individuals or businesses (corporations or
other legal entities). Various income tax systems exist, with varying degrees of tax incidence.
Income taxation can be progressive, proportional, or regressive. When the tax is levied on the
income of companies, it is often called a corporate tax, corporate income tax, or profit tax.
Individual income taxes often tax the total income of the individual (with some deductions
permitted), while corporate income taxes often tax net income (the difference between gross
receipts, expenses, and additional write-offs). Various systems define income differently, and often
allow notional reductions of income (such as a reduction based on number of children supported).

Debit: & (&£i1)

In double-entry bookkeeping, entry on the left-hand side of an account record. It has the
effect of decreasing a capital, liability, or revenue account, or of increasing an asset or expense
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account.

Credit: & (&)

In double entry bookkeeping, entry on the right-hand side of an account record. It has the
effect of decreasing an asset or expense account, or of increasing a capital, liability, or revenue
account.

Double entry bookkeeping: &3 &id

A double-entry bookkeeping system is a set of rules for recording financial information in a
financial accounting system in which every transaction or event changes at least two different
accounts.

It was first codified in the 15th century. In modern accounting this is done using debits and
credits within the accounting equation: Equity = Assets - Liabilities. The accounting equation
serves as a kind of error-detection system: if at any point the sum of debits does not equal the
corresponding sum of credits, an error has occurred.

Working in progress (WIP): /=S

Work that has not been completed but has already incurred a capital investment from the
company.

This is usually recorded as an asset on the balance sheet. Work in progress indicates any good
that is not considered to be a final product, but must still be accounted for because funds have
been invested toward its production.

Pay-As-You-Earn(PAYE): (FRi§#iRY) K FaTINREI

Pay as you earn or PAYE refers to a system of withholding of income tax from payments to
employees. Amounts withheld are treated as advance payments of income tax due. They are
refundable to the extent they exceed tax as determined on tax returns. PAYE may also refer to
withholding of the employee portion of National Insurance or similar social benefit taxes. In most
other countries they are determined by employers, but subject to government review. PAYE is
deducted from each paycheck by the employer and must be remitted promptly to the government.
Most countries refer to income tax withholding by other terms.

Chapter 8

Job costing: T{ER A%

Order-specific costing technique, used in situations where each job is different and is
performed to the customer's specifications. Job costing involves keeping an account of direct
costs (labor, machine time, raw materials) and indirect costs (overheads). Since both
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types of costs are usually closely related (a job requiring high input of labor and material is
likely to consume more power, machine time, supervision time, inspection time, etc.) indirect
costs may be applied as an estimated fraction of direct costs. Job costing methods are similar to
contract costing and batch costing methods, and are used in construction, motion picture, and
shipping industries, in fabrication, repair, and maintenance works, and in services such as
auditing.

Batch costing: #t& A%

Batch costing means the cost of a product in which various rawmaterial is being
used as input along with the labour involved & the electricity consumed in a batch.

Contract costing: &R A%

A method of costing large projects, where the contracted work will run over several
accounting periods. It is specially suitable for construction industry.

Ledger account: 43rZEMHcA

Separate page in a ledger which records increases and decreases in each balance sheet item,
classified under assets, liabilities, or owners' equity. Also called an account.

Income statement: ¥R3EF/FEE

Summary of a management's performance as reflected in the profitability (or lack of it) of a
firm over a certain period. It itemizes the revenues and expenses of past that led to the current
profit or loss, and indicates what may be done to improve the results. In contrast to a balance sheet
(which is a 'still photograph' taken at a certain time) an income statement is a 'movie' that depicts
what happened over a month, quarter, or year. It is based on a fundamental accounting equation
(Income = Revenue - Expenses) and shows the rate at which the owners equity is changing for
better or worse. Along with balance sheet and cash flow statement it forms the basic set of
financial information required to manage a firm. Also called earnings report, operating statement,
or profit and loss account.

Balance sheet: JrEfalfas

Condensed statement that shows the financial position of an entity on a specified date
(usually the last day of an accounting period). Among other items of information, it states (1) what
assets the entity owns, (2) how it paid for them, (3) what it owes (its liabilities), and (4) what is the
amount left after satisfying the liabilities. Balance sheet data is based on a fundamental accounting
equation (assets = liabilities + owners' equity), and is classified under sub-headings such as current
assets, fixed assets, current liabilities, Long-term Liabilities. With income statement and cash flow
statement, it comprises the set of documents indispensable in running a business. An audited
balance sheet is often demanded by investors, lenders, suppliers, and taxation authorities; and is
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required by law under the corporate legislation (such as the Companies Act). To be considered
valid, a balance sheet must give a 'true and fair view' of the entity's state of affairs, and must
follow the provisions of GAAP in its preparation. Called also statement of condition, statement of
financial condition, or statement of financial position.

Retention money: LTIE{RiE&

Generally, this is money that is held back that would otherwise be paid, until the other party
performs some service or task.

For example, in the construction business, it is common that a series of payments is made
over time, with the caveat that the last 10% of the payments (for example) is withheld until the job
is complete. This way, the contractor can pay his costs during construction, but obviously doesn't
get the entire amount until the job is done.

Retention Ratio: BHERARBERILE

Percentage of the earnings of a firm that are not paid out to stockholders (shareholders) as
dividends but are either reinvested in the firm or are kept as reserve for specified purposes (such
as to pay off a debt or purchase a capital asset). Formula: Retained earnings in an accounting
period x 100 + earnings in that accounting period.

Progress payment: SHA{FF GRILIEHE)

Part payments made to a contractor at different stages as the work (or delivery) progresses,
instead of making one full payment on the completion. Also called progress payments.

Interim payment: $H3{5k

A payment made while waiting for other payments, or the size of other payments, to be decided

Depreciation: 3fIH

Gradual conversion of the cost of a tangible capital asset or fixed asset (excluding land because it
has unlimited life) into an operational expense (called depreciation expense) over the asset's estimated
useful life. The objectives of computing depreciation are to (1) reflect reduction in the book value of the
asset due to obsolescence (functional depreciation) and wear and tear (physical depreciation), (2)
spread a large expenditure (purchase price of the asset) proportionately over a fixed period to match
revenue received from it, and (3) reduce the taxable income by charging the amount of depreciation
against the firm's total income. In effect, charging of depreciation means the recovery of invested capital,
by gradual sale of the asset over the years during which output or services are received from it.
Depreciation is computed at the end of an accounting period (usually a year) and the method best-fitting
the usage profile of the asset is chosen (except where some other method is dictated by the tax laws).
When applied to intangible assets, the preferred term is amortization.
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Chapter 9

Process costing: ¥ K A%

Method for determining the total unit cost of the output of a continuous production run (such
as in food processing, petroleum, and textile industries) in which a product passes through several
processes (or cost centers). It involves the following steps: (1) the ‘total cost per process' is
computed by estimating the number of products passing through each process in a given period; (2)
the 'unit cost per process' is computed by dividing the 'total cost per process' by the number of
units passing through the process in the given period; (3) the 'unit cost per process' is charged to
each unit as it passes through each process so that, at the end of the production cycle, each product
will have received an appropriate charge for each process through which it has passed

Normal loss: BXiRFE

A certain amount of loss is expected and therefore unavoidable and this is referred to in cost
accounting terminology as a normal loss

Abnormal loss: IEIEERFE

If the actual loss is greater than the normal loss then the excess loss is abnormal loss

Abnormal gain: JEIEE Iz

If the actual loss is less than the normal loss then the difference is abnormal gain

Scrap Value: #%{&

1. Accounting: Market or sale price of the material content of a scrap.
2. Insurance: Recovery value of an abandoned or damaged property.

Equivalent unit: 24 84

Number of fully completed units considered to be equivalent to a greater number of partially
completed units.

Conversion Cost: ¥z

Conversion cost is the cost of converting material into finished product, typically including
labour, direct expense and production overhead .
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Chapter 10

Code: 1’%5—%

A brief, accurate reference designed to assist classification of items by facilitating entry,
collation and analysis

Value added: #MEIEIN{E

Value added = sales revenue — cost of materials and bought-in services
Value added = profit + interest + all conversion cost

Gross margin: E¥|

Gross income expressed as a percentage of net sales.
Formula: Sales revenue — cost of sales
Gross margin percentage: Sales revenue - Cost of sales x 100 + Sales revenue.

Chapter 11

Budget: Fi¥

Estimate of costs, revenues, and resources over a specified period, reflecting a management's
reading of future financial conditions. One of the most important administrative tools, a budget
serves also as a (1) plan of action for achieving quantified objectives, (2) standard for measuring
performance, and (3) device for coping with foreseeable adverse situations

Feedback control: fi&izHl

Feedback describes the situation when output from (or information about the result of) an
event or phenomenon in the past will influence an occurrence or occurrences of the same (i.e.
same defined) event / phenomenon (or the continuation / development of the original phenomenon)
in the present or future. When an event is part of a chain of cause-and-effect that forms a circuit or
loop, then the event is said to "feed back" into itself.

Process control: FEHA$EH]. S H

Process control is a statistics and engineering discipline that deals with architectures,
mechanisms and algorithms for controlling the output of a specific process. See also control
theory.
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Feedforward control: BiiEiEE)

Feed-forward is a term describing an element or pathway within a control system which
passes a controlling signal from a source in the control system's external environment, often a
command signal from an external operator, to a load elsewhere in its external environment. A
control system which has only feed-forward behavior responds to its control signal in a
pre-defined way without responding to how the load reacts; it is in contrast with a system that also
has feedback, which adjusts the output to take account of how it affects the load, and how the load
itself may vary unpredictably; the load is considered to belong to the external environment of the
system.

Strategic planning: &EEFXI

Strategic planning is concerned with preparing long-term action plans to attain the
organization's objective.

Budgetary planning: TE#KI

Budget planning is concerned with preparing short- to medium-term plans of the
organization.

Operational planning: {Ed#%|

Operational planning refers to the short-term or day-to-day planning process.

Budget committee: MBEZERES

A group of people who discusses and plans a budget. They discuss, plan, research, and
present the budget plan to who ever assigned them the committee job.

Participative budgetary: S5M4ME

a budgeting process where all budget holders have the opportunity to participate in setting
their own budget.
It is also called bottom-up budgetary

Budgetary manual: Fi¥iEr

A budget manual is a collection of documents which contains key information for those
involved in the planning process.

What-if analysis: {Ri&9#7

The process of reviewing the effect of changes in the decision variables is called  ‘what-if’
analysis.
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Master budget: BFi&

The master budget is a summary of all the functional budgets.

Deficit: FR=F

Excess of expenses over income or liabilities over assets.

Surplus: &E&

1. Extent to which generation of goods, services, and resources (such as capital) exceeds their
consumption. Surplus of resources is the bedrock on which capitalism is built.

2. Goods that are in excess of the requirement and cannot be returned to the vendor for credit,
but are useful for some purpose.

3. Remainder of an appropriation account after all expenditure.

4. Unusual situation in a government budget where revenue exceeds expenditure.

5. Alternative term for capital surplus.

6. Alternative term for retained earnings.

Cash position: & 3~F

The amount of cash that a company, investment fund or bank has on its books at a specific
point in time. The cash position is a sign of financial strength and liquidity. In addition to cash
itself, it will often take into consideration highly liquid assets such as certificates of deposit,
short-term government debt and other cash equivalents.

Cash budget: &ME

Financial plan that is a summary of estimated receipts (cash inflows) and payments (cash
outflows) over a stated period. Two common methods of cash-budgeting are (1) Adjusted net
income approach and (2) Cash receipts and disbursements approach.

Bad debt: Mk

Accounts receivable that is unlikely to be paid and is treated as loss. A firm may use one of
the two methods in writing off such losses against its sales revenue: (1) by deducting the
uncollectible amounts from revenue in the accounting period they are deemed uncollectible (see
direct write off method), or (2) by deducting an estimated amount from revenue in each
accounting period and adjusting any excess or shortfall in the following accounting period (see
allowance method). The ratio of bad debt losses and the open account (credit) sales is an indicator
of the quality of a firm's collectibles, and the efficiency of its credit monitoring efforts. Also called
uncollectible account
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Rolling budget: ZzhfmE

A Dbudget continuously updated by adding a further accounting period (month or quarter)
when the earliest accounting period has expired. Its use is particularly beneficial where future
costs and/or activities cannot be forecast accurately.

Budget slack: FRE#5th

The intentional allowance for extra expenditures in a future cash flow. Budgetary slack can
take one of two forms: It can either underestimate the amount of income or revenue that will come
in over a given amount of time, or overestimate the expenses that are to be paid out over the same
time period.

Budgetary slack is generally frowned upon by most accountants. This strategy effectively
prevents budgets from working properly. It can even be unethical in some cases, such as when
companies intentionally distort these figures in order to achieve certain accounting objectives.

Zero-based budget (ZBB): EEME

A method of budgeting that requires all costs to be specifically justified by the benefits
expected.

Flexible Budget: #i47i%

Financial plan designed to vary in accordance with the actual needs of a department or firm.

FRIRFZES:

ABC (Activity-based costing) : ABC piASYE (VEMkAEASE:)
Abnormal gain: JEIEHEWER

Abnormal loss: JEEHEHIFE

Absorption costing: WRUEASTE
Absorption rate:RIAKZE

Accounting System: €1 &%

Adverse Variance: AF|ER

Attainable Standard: A]SEIARUE

AVCO (average cost method) :“F3RiAIE
B/f (brought forward) : &#. &L
Bad debt: 3L

Balance sheet: Er=ffiik

Batch costing: HtEpiAE

Breakeven point: & T IlEH A

Budget committee: TIETZRL
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Budget slack: P& fAdh

Budget: P&

Budgetary manual: FiEISFE

Budgetary planning: FRELHIX]

Business rates:

C/f (carried forward) : &%, BEATR

Cash budget: £&TE

Cash position: Fi&3k~f

Code: AXhg

Components Cost Units: HE&RARETT

Contract costing: & FHAE

Contribution breakeven chart: FTEAEZAAEF S E

Contribution per unit: FAIAFRTER/EAITERER

Contribution to sales ratio (C/S ratio) : HEREZRR

Contribution: TiEAEZS/IAFFTTHER

Conversion Cost: H¥#pliA

Cost absorption: mAIRK

Cost Accounting: FiAZLt

Cost allocation: A% AD

Cost apportionment: A4S (GEELH]D AL

Cost behavior: AR

Cost center: JASH.L»

Cost drivers: iAzhHA

Cost object: FUAKIZR

Cost pools: YEMVEAEE

Cost Units: ASETT

Cost: A

Costing system: A{E B RS

Cost—-Volume-Profit (CVP) Analysis: ABF|oHT

Credit: H% (&)

Current Standard: FSChp#E

Debit: 'ﬁélh (’z%ﬁ")

Deficit: FRF

Depreciation: #7IH

Direct cost: B4

Double entry bookkeeping: BREid

Equivalent unit: ZJ34847

Expense cost:

Favorable Variance: HF|ER

Feedback control: fimdstl

Feedforward control: HjZIsH)]

FIFO (first—in, first-out): sLikscivE

Financial Accounting: WM4<it

Fixed Cost: [&E A
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Flexible Budget: #PEPREL

Full cost—plus pricing: ANz

GRN (Goods Received Note) : Wt

Gross margin: FF

Guaranteed minimum wage: B{R{RE T %

High—-low method: E{&sE

Idea Standard: FHEAEARYUE

Idle time: PRI'BEBI[E]

Income statement: IREE/FIEE

Income tax: FRBHE

Indirect Cost: [AJ¥ERAS

Integrated Accounting System: ZEE SRS

Interim payment: 4>HEAfFEk

Inventory: £ 5

Job costing: TAERAE

Labor idle time variance: WEN[EZzIER

Labor incentive : T ahFE B

Labour cost: FHHIAA

Labour efficiency variance: AT ERER

Labour rate variance: AT THRER

ledger account: 4Kk

Ledger account: 43rKMkNK

LIF0 (Last in first out) :/5ikscHyE

Limiting factors: PBR#EIMHEREZR

Margin of safety (MOS) : &4 iiPr

Master budget: M

Material Cost: AEMEA

Material price variance: MEMMEER

Material requisition: &flE., MElIFERE

Material returned note. (FF%}iR[EIH/iBR &)

Material transfer note. (F1BliATRH)

Material usage variance: MEMFHEZESR

Mixed Cost: JRE A

MOS ratio: ZAIFRER

Net wage: {37

Normal loss: HARIEE

Operating cost:E iz A

Operational planning: YEMVIEEI

Over/under absorbed: i ERY/TRIRAZE

Overhead: [A]#ZpA%? H

Overtime premium: HOBEEENY

Participative budgetary: S5HEWME

Pay-As—You-Earn (PAYE) : (FTEFiK) K FH kR

Perpetual inventory system (PIS or PIM) :/K&EEFHIE
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Piecework: w4 L¥ %)

Prime Cost: FEERA

Process control: [F/HA#EHI. ]

Process costing: 23 HiAEE

Profit/Volume ratio (P/V ratio) : FE®X

Profit-volume chart: F|EXAEFRHITE

Progress payment: Z¥AftEk GRTHEHEE)

Reciprocal service: AT H RS

Required sales for target profit: 1&Fl&A

Retention money: TFE{FiF4:

Retention Ratio: BHFIZR/{REARLLE

Rolling budget: BahTs

Sales price variance: fHEMKER

Sales value: $HERA

Sales volume contribution variance: {5EBERIRES =R

Sales volume: ${4EE

Scattergraph method: & /& EE:

Scrap Value: B{H

Semi—variable cost: }BFhEA

Standard cost: Fp#EREAS

Standard costing: FRUEEATE

Standard hour: ¥n#E TR}

Standard: #R#E

Stepped fixed cost: Bi#fz[HE & A

Strategic planning: AREEIEEI

Surplus: B4&

Traditional breakeven chart: {EZE=\ABFI#E

Value added: M {EXIN{E

Variable Cost: Z#A

Variable costing: AF@hEiAE

Variable overhead efficiency variance: HiEStHMEBER

Variable overhead expenditure variance: iR ER

What—if analysis: BREHT

Working in progress (WIP): ZEF=/h

Zero—based budget (ZBB) : FIRTE
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